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Dear Honorable Members of the Mount Vernon City Council: e e

This letter is written to request the enactment of legislation that will authorize the Human
Resources Department to add three new positions to its roster, procure critical
management technology and finance the creation of an employee handbook.

Specifically, this Department requests authorization to hire an HR Generalist at an annual
rate of $76,140; a Labor Relations Specialist at the same annual rate of $76,140; and a
Paralegal at an annual rate of $57,920. These positions will enable this Department to
assist other Departments to effectively manage a collective workforce of over 900
employees. In addition, we are requesting the apportionment of approximately 40,000
for the creation of a comprehensive employee handbook; $75,000 for the procurement of
an electronic management system and related services; and $70,000 for investments in
software, computers, a commercial printer, employee development and/or training
programs and recruitment operations. In total, this Department requires $395,200 in
additional funds to perform basic functions. For your reference, we have attached
budgets for our counterparts in Yonkers, New Rochelle and White Plains.

In its current state, this Department is dangerously understaffed and does not operate in
accordance with the City’s Charter. Moreover, this Department’s daily operations are
well below compliance measures mandated by State and Federal Statutes. Funding for
the mentioned positions and operations is available under Account Code

This Department looks forward to partnering with you as we endeavor to modernize our
operations which will translate into an efficient, well-managed workforce.

Regards,

2 7
Milissa Ralph
Deputy, Commissioner Human Resources



CITY OF NEW ROCHELLE
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CITY OF SEW ROCHELLE
2MT BUDNGET = SUMMARY OF APPROPRIATIONS - GENERAL FUND
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City of Yonkers
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The City of Yonkers
Citywide Department Expenditure Summary
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GENERAL FUND
EXPENDITURES BY DEPARTMENT

Public Works $28.2 M

Council & Boards $4.7 M Public Safety $63.2 M

Community
Services $12.TM

General Government $38.0 M

Parking $17.0M
2016-2017 Percent 2016.2017 __ Percent
of Total
Council & Boards
Counci* §4.502,049 2.71% Bureau of Admin, 1480913 :
City Court 25625 0.02% Bursau of Englneering 2,683,225 1.56%
Board of Assessment Review 18,877 0.01% Bureau of Bldg. Mntce. 3,682,816 223%
Board of Ethics 300 0.00% Bureau of Garage & Shop 2,207,753 1.33%
Zoning Board of Appeals 105,002 0.08% Bureau of Storm Water 140,040 0.06%
Real Estate Committee 5,000 0.00% Bureau of Highways &
White Plains Housing Authority 12120 0.01% Grounds 11,832,206 7.13%
4,688,973 2.81% Bureau of Sanitation 7,366,679 4.46%
29,323,522 17.68%
General Government: Public Safaty:
Office of the Mayor 831,35 0.50% Public Safety Admin. 1,665,009 1.02%
City Clerk Office 650,000 0.42% Fire Departrnent 25,258,047 15.23%
Law Department 2,642,573 1.59% || Police Departmant 35,163,168 21.82%
Assassor Office 654,602 0.39% 63,145,304 38.07%
Finance Department 271172,763 16.38%
Budget Departrment 382,366 0.23% || Community Services:
Informastion Technology 1,388,963 0.84% GJ/F Contribution to Library 6,173,871 372%
Purchase Department 599,547 0.38% Recreation & Parks 3,780,883 2.28%
Planning Departrment 1,008,761 0.61% Youth Bureau 2,744 051 1.65%
Buliding Department 2833488 1.71% 12,658,815 7.65%
Personnel Departrmant 836,520 0,50%
39,041,622 23.63% [ Total Expenditures 31655639!295 100.%
Parking:
General Operations 8,533,083 5.14%
Garages 2,764,434 1.87%
Lots 226,530 0.14%
Enforcement 2,663,573 1.61%
Enforcement - City Center 332,774 0.20%
Viclations 1,116,808 0.87%
Traffic Operations 1,372,487 0.83%
17,009,758 10,25%
*Includes the City's Reserve for Financing
————— e ——

37



Human Resources

Department of Human Resources
Restructuring Funds Request

The Human Resources Department is dangerously
understaffed and operates below compliance standards

due to a dearth of management technology and
personnel

Funds
Request
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Core Competencies of Human Capital
Management
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Critical Processes

Onboarding

(Comprehensive
Background
Investigation)

Recruitment

Management Attendance Reports

Employee Time-
off/Leave
Management

Expense Reporting Training Programs

Project Management

Performance Administration
Management Modules

Off Boarding
Processes

Administrative
Infrastructure Budget:
$185,00
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Current Capabilities of CMVHR

Paper-based G
on/off

Paper-based two decades
attendance behind

boarding : il A standard HR |
processes f operations. J

Human Resources
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Concerning Deficiencies Of CMVHR
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Efficiency Perspectives
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_ Commissioner _

_ Yonkers
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Commissioner
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Budget: $3,904,998 Budget: 5645,763
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Secretary _

Human Resources

Budget: $137,905
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